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Dear Members of the Deerfield Community,

In August I wrote to you outlining some steps the Academy will take to strengthen  

community life and inclusion at Deerfield and build upon its 2016 Strategic Plan for Inclusion.  

In that communication, I outlined a number of important priorities in the areas of teaching  

and learning; culture and climate; and outreach, community engagement, and communication.  

I write to you now with an update.

As I wrote then, Deerfield seeks to build its culture and educational program outward  

from its defining, core strengths, while also embracing thoughtful and studied improvement. 

And we do so in a spirit of humility, acknowledging the significant strides that the Academy  

has made over its long history and knowing that our mission—and aspiration to be a fully-  

inclusive community that honors and embraces each student—is never complete or finished.

Sincerely,

John P.N. Austin, Head of School

FOR MORE INFORMATION

deerfield.edu/oicl

https://issuu.com/deerfield/docs/2020_21_action_plan
https://deerfield.edu/admin/inclusion-and-community-life


Focus on Teaching and Learning
A defining pillar will be an enhanced approach to institutional improvement through data  
gathering and institutional research. Just as we have taken a “science first” approach to  
protecting community health during this pandemic, so too will we take a research-based approach  
to school improvement, inclusion and equity: studying existing approaches, discarding practices 
that do not work, and embracing those that do. And just as we use a variety of metrics to measure 
institutional improvement across school operations, we have made a similar commitment to tracking 
student well-being and happiness, inclusion and belonging, and campus climate. Such a dashboard 
of key performance indicators will allow us to discern patterns in our student’s experience, identify 
challenges, develop student-centered solutions, and track improvement. Our search for a Director 
of Institutional Research, which is now nearing completion, will support these ambitious initiatives.

In the same spirit, we have undertaken a review of our handbooks, policies, and disciplinary practices. 
Existing policies make it clear that Deerfield does not tolerate hateful speech and behavior, but our 
review suggests that there are areas where we can be clearer, more emphatic, and pro-active in our 
educational efforts. Through the Disciplinary Task Force Review, led by Assistant Head of School 
for Student Life Amie Creagh and including broad representation from faculty, staff, and students, 
we are studying our bias incident and reporting process; how we share the results of disciplinary 
hearings with students; and possibilities for student growth and leadership through enhanced 
mediation and restorative practices. Dr. Roland Davis, former Dean for Diversity, Equity, and 
Inclusion at Harvard College, has been working closely as an advisor to the Task Force, as well  
as meeting regularly with our student alliances and the Deerfield Black Student Alliance.

One priority that emerged through Dr. Davis’ meetings with students and faculty is the need for 
more intentional and sustained programs for all students—and specifically for students new to  
the school—in which they are introduced to our community values surrounding the appropriate  
use of language, especially on social media platforms. That work has already begun through a 
robust partnership with the Social Institute and will continue in the Fall of 2021. Dr. Davis has 
been, and will continue to be, on campus on a weekly basis, supporting our inclusion efforts  
and spending time with students one-on-one and in small groups. As an important part of our 
educational program, we continue to hear from campus speakers representing diverse perspectives 
and experiences, including author and founder of the Equal Justice Initiative Bryan Stevenson  
and novelist and essayist Arthur Flowers.

https://deerfield.edu/wp-content/uploads/2021/02/2020-2021-Student-Rulebook_revised_Feb2021.pdf
https://deerfield.edu/admin/inclusion-and-community-life
https://thesocialinstitute.com/
https://eji.org/


A Team-Based Model 
A second pillar of our Action Plan is an intentional shift from a single “office model” for equity and 
inclusion to a team-based model where leadership is distributed across departments and imbedded 
in the key areas of faculty hiring and recruitment, curricular innovation, and support of students. 
Our national searches for an Associate Dean of Faculty, a Dean of Inclusive Teaching and Learning, 
and a Director of Inclusion and Community Life are underway. We are also in the final stages of a 
search for an Assistant Director of Multi-Cultural Recruitment.

Although we have made significant progress in recruiting and hiring faculty of color—40 percent  
of this year’s new faculty members are people of color—we still have work to do in this area. The 
new Associate Dean of Faculty will focus specifically on the recruitment of experienced, mid-career 
classroom teachers, and work to advance inclusion by leading our efforts in recruitment, hiring, 
and retention.

The Dean of Inclusive Teaching and Learning will work strategically with the Assistant Head of 
School for Academic Affairs and Strategy Ivory Hills to continue to advance our goal of inclusive 
academic excellence at Deerfield—and in three ways:

1)  by ensuring balance between our historical commitment to the liberal arts and  
proven educational innovations in the areas of curriculum, teaching, and learning;

2) developing mission-based priorities for faculty learning;

3)  and promoting a climate on campus that honors all voices and robustly supports  
open inquiry and discussion.



Access and Equity 
The history of Deerfield is one of increasing diversity and accessibility with the percentage of 
Deerfield students receiving Financial Aid growing from 29.6 percent to 37.6 percent over the  
last decade. Since 2001 our annual Financial Aid budget has grown from $3.6 million to more  
than $12 million. And to ensure full equity and opportunity for each student, our supplemental 
financial aid budget, which supports approximately 100 students per year, stands at $365,000. 
Access and equity remain priorities and will be important points of focus in our upcoming  
strategic planning process.

In the past seven months, we have made considerable progress on the information and materials 
available to our students and community. This includes improvements to the Inclusion and  
Community Life page on our website, which is regularly updated and features the Action Plan  
in full, recent events and opportunities, information and resources for our community, and  
additional updates.

We are deeply grateful for the for the engagement, support, and commitment of Deerfield alumni 
and parents in all aspects of our diversity and inclusion initiatives. Your feedback, questions  
and concerns—and those of our students—sharpen our efforts to build on the dedicated work  
of previous generations and allow us to renew and deepen our sense of mission.

https://deerfield.edu/admin/inclusion-and-community-life
https://deerfield.edu/admin/inclusion-and-community-life


Timeline 

August 2020 
Enhanced the materials available on our Inclusion and Community Life 
webpage, including a copy of the Action Plan in full, recent events and 
opportunities,  and information and resources for the community. Links  
to the Strategic Plan for Inclusion and Statement on Gender Inclusion, a 
listing of the OICL Task Force, and an extensive FAQ are included as well.

August 2020 
Delivered the Action 
Plan to Strengthen 
Equity, Inclusion, and 
Campus Culture to our 
school community.

September 2020 
Formed a Discipline Review  
Task Force, consisting of  
students, faculty, and staff.

September  2020 
Engaged Dr. Roland Davis 
to work closely with our 
student alliances and assist 
our Inclusion Task Force 
and advise our Discipline 
Review Task Force.

October 2020
Assistant Head of School 
for Student Life  
Amie Creagh outlined 
the Discipline Review 
Task Force’s charge  
and timeline of its  
work at School Meeting.



September 2020
Began a review of our handbooks, policies, and practices, 
adding new language regarding hate speech. Launched our 
searches for an Associate Dean of Faculty, Dean of Inclusive 
Teaching and Learning, Director of Institutional Research,  
and Assistant Director of Multicultural Recruitment.

September 2020
Relaunched the  
Alumni Directory 
and Mentoring Platform.

November 2020
Student Body President Chijioke  
Achebe ’21 presented an update  
on the Task Force’s work at  
School Meeting. Results of a fall  
Disciplinary Committee hearing  
were also shared with the community.

December 2020
Dr. Davis begins coming to 
campus on a weekly basis  
to meet with all Deerfield 
student alliances, including the 
Deerfield Black Student Alliance 
and student focus groups.

January 2021
Faculty engaged  
in workshops  
with Experiential  
Learning Educator 
Jackie Broussard.


