PROCTOR APPLICATION 	           							       Class of 2019

In a challenging and rewarding job, Deerfield’s proctors serve two important roles: First, they are mentors and role models for their young charges.  In that capacity, proctors should have good listening skills and a sincere interest in people, the students in their dorms and in the day student community.  Through their actions and words, proctors should set a positive, healthy tone in and outside the dorm.  They should make choices that reflect a sensible, responsible lifestyle.  Second, proctors serve as liaisons between the students under their care and the dorm faculty.  As part of this team, they must facilitate effective communication and uphold Academy rules and values.
Expectations for proctors who encounter major rule violations by their proctees are outlined in the proctor contract. A proctor who violates a major school rule should expect to lose his/her/their proctorship.
On weekly “duty” nights, boarding proctors are responsible for thoughtful, fair and consistent application of school and dorm policies, including check-in, study hall and “lights out”. 

Both the Proctor Application and the Faculty Letter of Support are due to Ms. Scarborough via e-mail no later than Monday, March 5th, 2018.

Please note these three important components of the proctor selection process:

· Deerfield Academy values and encourages the leadership potential of all students.  We expect that proctors will not overextend themselves with leadership commitments to other extra-curricular and/or club activities.
· We ask that you trust the efforts and intentions of the Proctor Selection Committee to identify what is best for Deerfield.  Not being named a proctor does not in any way diminish the important contributions that are expected of students during their senior year at the Academy.
· Those who are applying to be boarding proctors must be amenable and flexible in dorm and co-proctor placement.  We remind all applicants that the interests of the greater community will likely supersede those of an individual.


I.  PHILOSOPHY
a. The purpose of the proctor selection process is to identify and select the best possible candidates.  We expect that applicants and faculty will support the decisions of the Committee.
b.  The Committee will consider all applications for proctorship.  A student with past indiscretions (academic or other) who has learned from mistakes and matured through the experience can, indeed, be a very effective proctor.  Similarly, new juniors and students studying abroad will receive equal consideration.


II.  PROCESS and TIMELINE

Thursday, February 8, 2018
11 – 12:10, Hess Concert Hall
Guest speaker, Mike Weber, addresses the junior class about leadership.  Required.
 
Thursday, February 22, 2018
11 – 12:10, Large Aud.
All members of the Class of 2018 are required to attend.  Computers
needed for this meeting.  Peer feedback surveys.
 
Thursday, March 1, 2018
11 – 11:30, Hess Concert Hall
OPTIONAL meeting for members of the junior class who have questions about the proctor and DC application process.
 
Monday, March 5, 2018
Applications for proctor and DC/AHC are due.  The application process is complete once the applicant has spoken with his/her/their advisor, submitted the Proctor/DC application, and a faculty member has submitted the Faculty Letter of Support (proctors only).
[bookmark: _GoBack]Both documents should be e-mailed to Ms. Scarborough at pscarborough@deerfield.edu.  
 
Week of Monday, March 26 – Friday, March 30, Monday, April 2, Wednesday, April 4 and Thursday, April 5
Applicants participate in group interviews with student and faculty members of the Proctor Selection Committee.
 
April 2017
Proctor Selection Committee convenes.   
 
Sunday, April 22nd, 2018
Proctor decisions shared via email
 
Monday, April 30, 2018
Named proctors submit a list:
6 other named proctors with whom they’d like to partner
6 halls where they’d like to live



DEERFIELD ACADEMY PROCTOR APPLICATION
Class of 2019


Due Date:  Monday, March 5, 2018
Once finished, please email your response (as a Word document attachment) to Ms. Scarborough at pscarborough@deerfield.edu. 

NAME:  

DATE: 
     
CURRENT CORRIDOR or DAY: 
      
Candidate:  Prior to submitting this form, you must have a conversation with your advisor about your proctor candidacy.

ADVISOR: 

DATE OF CONVERSATION WITH ADVISOR:

Essay:  You must limit yourself to 400 words in responding one of the following prompts.

a. What is the best advice you’ve received and how would you apply it as a proctor?
b. Please share a formative Deerfield experience and how it would shape your work as proctor.
c. Whom do you emulate and why?


























DEERFIELD ACADEMY DISCIPLINARY / ACADEMIC HONOR COMMITTEE APPLICATION
Class of 2018


Due Date:  Monday, March 5, 2017
Once finished, please email your response (as a Word document attachment) to Ms. Scarborough at pscarborough@deerfield.edu. 

NAME:  

DATE: 
     
CURRENT CORRIDOR or DAY: 
      
Candidate:  Prior to submitting this form, you must have a conversation with your advisor about your DC/AHC candidacy.

ADVISOR: 

DATE OF CONVERSATION WITH ADVISOR:

Essay:  You must limit yourself to 400 words in responding to the following prompts.

a. What skills and dispositions does a student need to be an effective member of the DC/AHC?  
b. How would you try to balance the specific circumstances of an individual case with the need for consistency and fairness?











