
Class Captain Tips and Tricks for Giving Challenges 
by Ashley Muldoon Lavin ’98, whose class led all others 

for the Deerfield 3D Challenge with an incredible 78 gifts in a week! 
 
Here’s my strategy for Deerfield giving challenges: I email the agents a week before a challenge 
starts to see who has availability the following week, and then I only assign potential donors to 
agents who respond. We all get overwhelmed sometimes, and I've tried to emphasize to our 
agents that if they don't have time for fundraising that week they should just opt out and hop 
back in when they are free. Life doesn't always cooperate, and I try to respect that.  
 
Because I assign potential donors based on which agents respond, I don't pay too much 
attention to assignments in the ORT. Also: because I know our agents are so busy, I just go 
ahead and pull out the contact information for them from the contact list that Deerfield sends me 
-- which means we don't really use the ORT much during "push times." I obviously still try to 
give agents their friends etc. wherever possible. 
 
I also only assign potential donors who have email addresses listed on their contact info. I 
feel like it's easier for people to ask for money, and for people to give money, via email.  
 
I then ask the agents to email their folks on the first day of the challenge. For the 3D Challenge, I 
did email blasts in the morning to everyone with an email address who has yet to give. And I do 
Facebook posts in the evening and tag everyone I am "friends" with who has yet to give. And I 
do this every day. Basically my strategy is to be incredibly annoying and to make it 
incredibly hard for my classmates to "forget" to give. 
 
I also send end-of-day reports to our agents. And, every time Deerfield informs me that a 
potential donor has given, I email the agent. I feel like that keeps everyone motivated. 
Actually: Deerfield’s periodic updates and encouragements to me are what keep me excited 
about a challenge, so that's a huge part too.   
 
As we get down to the wire, I will switch around assignments. Sometimes I feel like an email 
from your best friend is somehow more easily ignored than an email from someone you are less 
close to.  
 
I will also start emailing everyone left individually myself, probably starting with about 
three days left to go. And, on the last day, I'll start making phone calls and asking agents to 
make phone calls if they are still free.  
 
That’s the strategy I used in the 3D Challenge, and I felt really good about how things worked 
out. I’m planning to do the same in June 2016 for the Million Dollar Challenge. 
 


